
UCCSN Board of Regent



Others present:   Chancellor Robert M. Bersi

                  President William Berg, NNCC

                  President Anthony Calabro, WNCC

                  President Joseph Crowley, UNR

                  President V. James Eardley, TMCC

                  President George Hidy, DRI

                  President Robert C. Maxson, UNLV

                  President Paul Meacham, CCCC

                  Mr. Donald Klasic, General Counsel

                  Mr. Mark Dawson, Deputy Chancellor

                  Dr. Warren Fox, Vice Chancellor

                  Mr. Ron Sparks, Vice Chancellor

                  Ms. Mary Lou Moser, Secretary

Also present were Faculty Senate Chairs John Clevenger (TMCC),

Myrlene La Mancusa (UNLV), Robin Nelson (CCCC), John Watson

(DRI), Joan Zenan (UNR) and Student Association Officers.

The meeting was called t
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         attain excellence in higher education in Nevada.  That

         is our duty and our constitutional mandate -- and how

         well we discharge this trust begins with the manner in

         which we approach governance.

         We are a public body, and we are committed to free and

         spirited discussion of the people's business in open

         meetings.  You will know how and why we have arrived at

         decisions and will enjoy the confidence that this System

         is governed by the Board at public meetings







         the Lt. Governor -- both strong friends of education.

         And we expect to forge an alliance with the Legislature,

         which has displayed an understanding of the role of edu-

         cation as the keystone in this State's future.

         Our responsibility to the Legislature and the people of

         Nevada, however, goes well beyond this biennial request.

         We have heard the calls for comprehensive, long-range

         planning from such persons as Assemblyman Erik Beyer,

         who Chairs the Education Committee and who has taken

         the time to be with us today.  We share the vision of

         this call and realize the opportunity.  It will not be

         squandered.

         We cannot hope to right all of our problems in one ses-

         sion of the Legislature.  We can, however, reverse

         trends and set common long-range goals for the Univ
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         1.  To build bridges towards the community.

         2.  To refashion leadership of the institution.

         3.  To build academic quality of the institution.

         He continued with the following present goals for UNR:

         1.  To work closely with the Legislators to strengthen

             planning for higher education.

         2.  To continue to further construct private and Univer-

             sity partnerships.

         3.  To strengthen TMCC and UNR relationship.

         4.  To continue to work with and strengthen the reorgan-

             ization of Campus Administration.

         5.  To work with recruitment and retention of minority

             faculty and students, and the Office ofrQf
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         President Maxson stated his goals for 1985-86 as

         follows:

         1.  Enh





         3.  Continue additional construction on the building.

         4.  Concentrate on 



             related computer support systems.

         5.  Implement staff development programs for full-time

     



         2.  Through DRI staff and Foundation Board of Trustees,

             re&



         5.  Enhance the s



     in attendance.

     Mr. Klaich introduced his family members and Assemblyman

     Erik Beyer, Chairman of the Assembly Education Committee.

     General Councel Klasic introduced Ms. Elizabeth Nozero,

     Assistant General Counsel.

     President Meacham introduced Dr. Jean Thomas-Sims, Dean of

     College Services.

 7.  Approved the Consent Agenda

     Approved the Consent Agenda (identified as Ref. A, and filed

     with the permanent minutes) containing the following items:

     (1)  Approved the minutes of the regular meeting held Novem-

          ber 30, 1984.

     (2)  Approved the gifts, grants and contracts as listed in

          Ref. C-1, filed with the permanent minutes.  These

          items were accepted on behalf of the Board by the

          Chancellor on December 31, 1984, in accordance with

          Board policy, Handbook, Title 4, Chapter 10, Section 6.



     (3)  Approved the appointment of Lynn Atcheson as a new

          member to the College of Education Advisory Committee

          at UNR.

     (4)  Approved the following leases:

          A.  UNR and Crises Call Center, Inc.

              The Crisis Call Center, Inc. has been associated

              with UNR for some time.  This lease continues that

              association.  Dean Paul Page, College of Arts and

              Science, and Ms. Connie Steinheimer, Chairman of

              the Board of Crisis Call Center, recom
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           (Under I.  Policy Guidelines, addition of:

           C.  UNS investments shall have a maturity of no longer

               than 5 years unless specifically approved by the

               Board of Regents.)

           (Delete item B.2)

      (4)  Recommended authorization of the use of cash accounts

           for investing UNS surplus operating cash, one with

           Prudential-Bache Securities and one with Paine, Web-

           ber, Jackson and Curtis Incorporated.  These cash ac-

           counts have been used with these firms for a number

           of years ammg
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           For detailed information on the above budgets, see

           Budget and Finance Committee Agenda, filed in the

           Regents Office.

      (6)  Recommended acceptance of the report made by President

    





     (10)  Recommended that UNS seek clarification from the Ne-

           vada State Legislature whether UNS professional em-

           ployees are included in the State's longevity pay

           program.  After clarification is received, a report

           will be made to the Board of Regents.

           Discussion revealed opposition to longevity pay, if

           funding from the 1985-87 salary request, by Regents,

           UNS Compensation Committee Chairman, Gary Jones, and

           Faculty Senate Chairs from the institutions.

     Ms. Del Papa moved to amend the Budget and Finance Committe





          from Regent Kenn









                   specifications for the contract or purchase

                   order and has not participated in or other-

                   wise actively influentueȾ
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     Campus he has spent an inordinate amount of time bringing

     this problem to closure.  UNLV has received a gift of $1

     million from Mr. Sam Boyd for the Silver Bowl, with incre-

     ments being paid over a 10-year period.  The cost of re-

     surfacing is $1.2 million, which would provide for a re-

     tractable surface, thereby allowing for a multi-use facil-

     ity which, through proper management, could be self-sustain-

     ing.

     Dr. Maxson gave as reasons for an emergency item:

     1.  The Las Vegas Convention and Visitors Authority Board

         did not approve the transfer until the afternoon of

         Wednesday, January 9, 1985.

     2.  A new playing surface must be installed prior to the

         commencement of the 1985 football season.

     3.  UNLV has been informed that a new surface could not be

         provided unless action were taken by January 1, 1985.

     4.  Since the Board of Regents does not meet until the lat-

         ter part of February, that loss of time could preclude

         the purchase and installation of the new surface.









     Dr. Maxson indicated they would certainly be willing to work

     out an arrangement for expenses only.

     Mr. Klaich asked that Mr. Karamanos and Mr. Foley might also

     assist with the contract if Dr. Maxson felt it was necessary

     and asked that they assure themselves the LVCVA does not use

     all the time for themselves.  He then questioned the past

     history of the Bowl, to which Dr. Maxson replied that it had

     always been a losing proposition because of its limited use,

     until last year, when it broke even under the able manage-

     ment of Mr. Dennis Finfrock, who has used it as a multi-use

     facility.  Mr. Finfrock will also be assigned the management

     of the Bowl so that another Director will not need to be

     hired; however, they will have to add a maintenance crew.

     Dr. Crowley assured the Board that the Lawlor Events Center

     in Reno is not having financial problems, and that he, too,

     has a most able manager in Mr. Dagitz.  President Eardley,

     who also serves on the Reno Sparks Convention Authority,

     related that there is close cooperation between LEC and the

     RSCA.

     Mr. Klaich related to the Presidents that when the Board



     gives thanks, they mean that the Presidents are doing the

     job expected of them, doing it well, and cooperating with

     others.

15.  Progress Report on Integration of Professional Staff Council

     into Faculty Senate, UNLV

     In January, 1984 it was brought to the attention of the

     Board that a substantial number of professional employees

     were no longer represented by the Faculty Senate at UNLV.

     At that time recognition was given to the Professional Staff

     Council for one year to act in their behalf and to be seat-

     ed with Faculty Senates from all institu " n
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     faculty and staff problems.

16.  Approved the Naming of Building at UNLV

     Regent Whitley requested approval to name the Geoscience

     building on the UNLV Campus in honor of Mrs. Lilly Fong.

     Mrs. Whitley moved for app
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         Arts building in 



         electing her to t


